James E. Callan, III
107 Coventry Lane — Cary, North Carolina  27511 — (919) 244-4551 — JimCallan@JimCallan.com

Qualifications Profile

· Highly accomplished IT professional with comprehensive experience in all aspects of IT.

· Authored 827-page classic book, Collaborative Computing with Delphi 3, that sold in nineteen countries and was acknowledged as the best Delphi book on client-server computing.

· Won “Telecommunications Product of the Year” Award for a product developed for AT&T.

· Successfully architected systems that endured change for client companies and has a proven success in conceptualizing and developing simple models for highly complex systems. 

· Developed courseware and taught classes on J2EE, ASP, Oracle, Object-Oriented Analysis & Design, Database Modeling and other Data Warehousing and web-related topics.

· Patented a software process in multimedia computing and has another pending in inventory control.

· Leads teams with a hands-on style and as an active e-commerce developer and applications integrator.

Education

Master of Science, Computer Science Applications – Virginia Tech, Blacksburg, VA

Master of Arts, Performing Arts – Chavez College, Pasadena, CA

Bachelor of Science, Mathematics – Virginia Tech, Blacksburg, VA

Bachelor of Science, Computer Science – Virginia Tech, Blacksburg, VA

Computer Expertise
Languages: C, C++, C#, Java, JavaScript, Cobol, LotusScript, Shell-Script, Object-PAL, Smalltalk, Visual Basic, SQL, PAL, Pro-C, Pro-Cobol, Postscript, Perl, PHP, ASP, JSP, ASP.NET, VB.NET, DHTML, HTML, JScript

Protocols:  Bisync, Async, ISDN, TCP/IP, X.25, BX.25, SOAP, IDL, IIOP, WAP, WML, XML, WSDL

Database Applications:  Access, Advantage, SQL Server, DL/I (IMS), Focus, Turbo Image, IMS/DB, Informix, Ingres, KSAM, Model-204, Oracle, Paradox, Rbase, Sybase, Unify, RDB, Datatrieve, FMS, Watcom, Firebird, MySQL

Selected Skills: ErWin, ActiveX, COM, Project Management, OLE, e-commerce, Internet, Intranet, Multi-Tier Client-Server, Database Design, ETL, UML, Rational Role, CMM, ISO-9001, JAD, CBT, Training, Systems Architect, Web Services, Product Development, Apache, Delphi, PHP, ASP.NET, IVR, CTI, Auditing, Methodologies, RFP drafting, ASP.NET, ADO.NET, PKI, WS-Security, XML, Portlets, Liferay Portal Server, WebSphere, Interwoven Teamsite, OpenDeploy, DataDeploy, Resin, Velocity, Spring Framework, Hibernate, TPTP, AJAX

Professional Experience

USinternetworking (Michelin North America) – Research Triangle Park, NC 


2008

Content Management Specialist

Developed architecture and implemented an internationalized content management system for Michelin North America's Tire Shopping System B2B2C co-operative e-commerce solution for big-box retailers such as Costco, BJ's Wholesale Club and Sam's Club.  
· Installed, configured and administered Interwoven TeamSite Content Management System components

· Analyzed requirements, developed data models and managed-content schemas
· Developed custom and chained workflows with integrated email-based review/approval
· Analyzed web trend reporting requirements and developed WebTrends-based analytics approach

· Created branches, user groups, inline and CGI Perl scripts, and extensive JavaScript for Forms Publisher

· Wrote OpenDeploy and DataDeploy scripts containing dual structured and unstructured deployments

· Developed complex SQL/Plus scripts to generate data content records for automatic content generation

· Designed and developed custom event manager for Rich Internet Application web analytics

· Developed and taught 3-day end-user TeamSite training for Michelin business users

· Authored CMS maintenance guide and transitioned maintenance to designated USi personnel
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Life Associates – Poughkeepsie, NY


 




2007-2008

Web System Architect

Developed web site to conduct annual 360-degree performance assessment and appraisals for the managerial staff of this newly acquired subsidiary of H. O. Penn Machinery Company.  
· Develop site imagery and information architecture for initial assessment

· Adapted LAMP architecture (Linux, Apache, MySQL and PHP) for web site
· Developed and loaded meta-data for questionnaires
CXO Media / www.Computerworld.com – Natick, MA 





2007

Sr. J2EE Development Lead / Architect

Helped this leading web publisher of IT industry news and editorial content avoid annualized losses of millions in advertising revenue by recommending architectural and coding changes for their primary web portal.  
· Analyzed 400,000 page JSP-based web portal to locate performance and site instability problems

· Developed and applied memory and execution profilers to pinpoint application problems
· Briefed and advised CIO, CTO and executive staff on alternative corrective actions
· Developed detailed work breakdown, project plan for phased development effort to correct issues 

· Advised executives on ways to consolidate product line architecture across brands

· Leveraged JProbe, JMetric, TPTP and other Java/J2EE execution profilers

· Applied Oracle Query Analyzer, TKProf and explain plan to analyze Oracle access

Waters Corporation (NYSE: WAT) – Milford, MA  www.waters.com 



2007

Sr. J2EE  Development Lead / Architect

Re-designed and developed new internationalized e-commerce web portal for this publicly traded manufacturer of laboratory test equipment.  
· Provided team leadership, architectural vision and best-practices development coaching

· Engineered and developed site navigational and page-type hierarchy
· Designed database, drafted ERD diagrams, coded SQL views, functions and stored procedures in PL/SQL
· Supported six schema development environment as project DBA and SQL tuner

· Coached and mentored developers in Hibernate ORM and general J2EE development

· Designed and coded dynamic memory caching strategy for optimal performance (< 5 sec/page)

· Used TPTP to perform detailed performance analysis and to identify and eliminate bottlenecks

· Designed and developed knowledge library and support areas of web site

· Integrated custom Content Management System search tool with Interwoven Teamsite

· Provided ongoing code reviews and code improvement coaching

· Developed sophisticated JSP-based web pages that included RIA integration with AJAX

H. O. Penn Machinery – Poughkeepsie, NY






2007

Systems Integrator & Web Architect [Telecommuting]

Provided integrated content management and site administration for annual 360 degree assessment and reporting system.

· Extended web survey and assessment metadata to provide alternate report formats for multi-year reporting

· Added administrative and content management capabilities to provide autonomous 360 campaign administration 

CXO Media / CIO Online / IDG – Natick, MA
 





2007

Sr. J2EE Developer

Re-engineered and launched new www.cio.com web presence of CIO Magazine. 

· Designed and developed a web-based metadata driven search tool for Interwoven's TeamSite CMS.

· Coached developers on database and Hibernate ORM best practices.

· Developed general-purpose back-end paging solution using Spring callbacks to Hibernate.

· Created Velocity templates, HTML and JavaScripts to provide solid web 2.0 user experience.

· Authored 50-page search system user's guide.
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H. O. Penn Machinery – Poughkeepsie, NY






2006

Systems Integrator & Web Architect [Telecommuting]

Loaded data and re-conducted annual 360 employee performance appraisals.
eFunds Corporation (NYSE: EFD) – Woodbury, MN 





2005-2007

J2EE Architect / Development Lead

Developed new product-line architecture and code-base for leading financial services outsourcing company. 

· Developed custom inversion of control framework for JSP/JSF portlets on Liferay Portal Server.

· Implemented standard J2EE Architectural Patterns in scalable framework.

· Designed and coded 300+ class domain model for risk management and fraud detection products.

· Coached developers on test-first agile development with EasyMock and JUnit.

· Lead development efforts and coordinated developers within geographically distributed teams.

· Applied open source project integration techniques using Maven, CVS and Jira.

· Assisted program management with project planning, estimation and tasking activities.

H. O. Penn Machinery – Poughkeepsie, NY






2005

Systems Integrator & Web Architect [Telecommuting]

Enhanced 360-degree performance feedback web service to permit multi-year performance reporting.

· Extended PHP/MySQL database to permit multi-year comparison of employee performance.

· Developed additional administration screens within LAMP architecture web application.

Spring Industries – Lancaster, SC

 





2005

Project Management Trainer / Instructor

Taught standardized courses to IT project managers using Microsoft Project 2000. 

· Taught Microsoft Project 2000 Level 1 using courseware from Element K.

· Taught Microsoft Project 2000 Level 2 using courseware from Element K.

John Harland Company (Intrieve) – Cincinnati, OH 





2005

E-Banking Architect and Team Leader

Re-engineered internet and voice banking product line for fifth largest provider of financial services in US. 

· Created distributed, component-based, service-oriented architecture for 24 by 7 operation.

· Planned project and product evolution, recruited team and led XP development effort.

· Developed dozens of components and led team members to code dozens more .

· Deployed new services, dramatically improving system reliability and robustness.

· Designed generic XML-based interfaces to core banking systems.

Raytheon Company – Washington, D.C. 






2005

RUP and UML Instructor/Trainer

Customized and delivered RUP and UML training for Fortune 500 military and government contractor. 

· Re-organized and adapted commercial courseware for targeted audience

· Sourced additional content and developed new presentation materials and student exercises.

· Presented course twice and dynamically created examples and labs to match student interest and experience

Labcorp, Inc. – Research Triangle Park, NC 






2004

J2EE Application Architect

Designed two laboratory information systems for cytogenetic and genetic oncology laboratory testing. 

· Developed UML models and artifacts for two development teams using Rational Unified Process.

· Designed logical data models and advised data administrator on physical design alternatives.

· Advised project managers and provided risk mitigation strategies.

· Accelerated Extreme Programming (XP) delivery capability to two project teams.
H. O. Penn Machinery – Poughkeepsie, NY






2004

Systems Integrator & Web Architect [Telecommuting]

Combined web-based survey forms with fax-back OCR technology for 360-degree performance feedback.

· Designed and developed PHP/MySQL web service to handle general performance appraisals.

· Developed cron daemons to dynamically parse and load scan forms from FTPed files.

· Reduced paper-based 360-degree surveys by 400%.

· Replaced tedious manual scoring with real-time survey administration monitoring and reporting.
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Bentley Systems, Incorporated – Exton, PA 






2004

.NET Web Architect & Developer

Added new features to premium services area of corporate web site representing $95M in annual revenues. 

· Delivered high-profile web site enhancements with critical deadlines on time and on budget.

· Developed ASP.NET and ADO.NET web pages using C#, ActiveX, JavaScript, VBScript.

· Designed and deployed features to manager customer downloads and one-off CD burning.

· Added localization and internationalization capabilities for new features.

Wild About Baskets, L.L.C. – Raleigh, NC






2004

e-commerce Web Developer

Designed and developed B2C multi-domain web presence for new retail gift-basket start-up. 

· Leveraged PHP/MySQL to create and deploy a commercial web business in one day.

· Integrated on-click Paypal and implemented Paypal post-back confirmation.

· Expanded site to include several specialty domains.

· Provided cost-effective PayPro Link integration with Verisign e-commerce gateway.


National Association of State Workforce Agencies – Miami, FL




2004

Conference Keynote Speaker

Delivered closing keynote address at annual Unemployment Insurance Technologies Conference. 

· Educated and motivated America’s unemployment agency IT staffs about emerging technologies.

· Provided best-practices ways of leveraging VoIP, IP Telephony, CTI and VRUs.

· Offered security strategies for battling hackers and protecting consumers against identity theft.

· Highlighted integration techniques for merging service oriented architecture with data warehouses.


North Carolina Koi & Watergarden Society – Raleigh, NC




2002-2004

Web Developer & Webmaster

Designed and developed web presence for area non-profit to increase awareness and membership. 

· Developed extensive web site and community forum (www.nckws.com) using PHP/MySQL.

· Optimized dynamic meta-tag generation to place site on top of Google and Yahoo in its category.

· Contributed to increasing membership 115% annually and society revenues by 325%.

Black & Decker – Lake Forest, CA 







2003-2004

Web Architect & Developer [Telecommuting]

Designed, developed and deployed corporate web applications for strategic planning and personnel assessment. 

· Developed web-based personnel assessment and personality profiler used to train managers.

· Designed and deployed system to collect and cascade 2004 strategic goals throughout company.

· Designed and developed system for personnel succession planning and skill-set tracking.

H. O. Penn Machinery – Poughkeepsie, NY 






2003

Systems Integrator & Web Architect [Telecommuting]

Integrated fax and Internet technology to facilitate 360-degree managerial performance evaluations. 

· Reduced annual costs for personnel evaluations by 400%.

· Increased report processing and turn-around by 320%.

· Consolidated and streamlined six questionnaire forms down to a single common form.

· Utilized patent-pending Fax-OCR technology in first successful field trial.

Tony Jeary High Performance Resources – Flower Mound, TX




2003-2004

Web Architect & Developer [Telecommuting]

Developed several skill assessments and interactive outlining tools for commercial e-commerce web sites.

· Developed web-based presentation mastery assessment, reports and graphs.

· Designed customer contact dialogues and integration forms.

· Provided seamless integration with existing multi-site web architecture.

· Developed web-based outlining tool that dynamically produced Word documents.

James E. Callan, III

Page 5 of 7
Cole Training & Documentation – Wilmington, NC 





2002-2003

Product Architect / Development Lead [Telecommuting]

Designed and developed a commercial CBT and presentation development software product. 

· Established and managed diverse information technology projects.

· Identified feature-set matrix for each of four variations in product line.

· Authored requirements specification for product line.

· Designed stand-alone CBT product.

· Developed COM+ and ActiveX software architecture and programmed 95% of stand-alone edition.

· Created relational database schema and data models in ERwin.

· Planned and delivered product sales presentations to corporate customer executives.

Gordian Solutions, Inc. – Cary, NC 







1995-Present

Principal Consultant

Founded IT consulting firm to directly market software applications, Internet services, development components, and professional services to diverse client base.  Developed eighty-five page web site successfully.

· Designed and developed eighty-five page e-commerce web site.

· Provided consulting services to design, model, and develop custom applications for client/internal use and commercial re-sale.

· Offered client companies custom development, ERP, DRP, EAI and data warehousing consulting.

ESCHEMAS.COM – Toronto, CA 







2001-2002

e-commerce Consultant [Telecommuting]

Augmented business model and CRM scheme to maximize customer retention.  Organized domain transfers and outsourced hosting on Linux Apache servers in Florida, Canada, and the United Kingdom.

· Controlled strategic planning and infrastructure analysis for start-up Internet applications service provider (ASP).

· Designed and launched Internet web site that included animations, database-driven membership, subscriptions, security administration, project definition, deliverable tracking, account management, pre-paid certificates, file uploads, feedback forms, and shopping cart functionality.

Volkswagen USA – Libertyville, IL 







2000-2001

Development Manager

Developed metadata-driven data models and databases for critical systems and lead development teams in building Intranet and Extranet web services and applications.

· Developed system architecture for a bridging and interfacing strategy to connect Pricing and Funding system to Volkswagen Dealer Extranet and SOAP-based Make & Model Shared Service Facility.

· Adapted DDL and DML scripts in order to streamline conversion of Oracle schema and data to SQL.

· Created logical and physical data models to eliminate interfacing problems on large extranet project.

· Served as Development Manager and System Architect for second and third releases of Make & Model Shared Service Facility, which Volkswagen presented at 2002 American Automotive Dealers Show.

· Designed client-server application in Delphi and Oracle for maintaining bridge as parallel system changes occur.

· Designed software architecture for web service and centralized data repository including vehicle make, model, residual value, and fair market value information for CIO of Volkswagen Credit.

· Programmed rapid prototype of metadata-driven administrative utility utilizing Delphi and Oracle, which Volkswagen QA/QC adopted as Volkswagen Credit standard.

· Designed formal, detailed data model and physical Oracle database that services car buyers and automobile dealers for Volkswagen, Audi, and Bentley, which resulted as standard for development in Volkswagen. 

Quintiles Transnational, Inc. – Research Triangle Park, NC




2001;1998-1999
Consulting Senior Analyst/Developer

Led, managed and provided senior development expertise on a variety of FDA audited Intranet and Extranet software applications. Designed PL/SQL and SQL scripts.  Developed and deployed standard two-tier client-server application.  
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Identified and corrected C++ DLL problems and Oracle database instance stability issues.  Designed and developed web-based security administration application for managing multiple applications. Headed three-person development team in nine-month Intranet ASP application development effort.

Led four individuals in projects including a twenty-five subject intensive requirements gathering and information technology strategy development effort. Developed data model and meta-data architecture for generic data cleaning and ETL application. Coordinated system integration and testing for first error free quality control and quality assurance test effort. 

· Authored three-year IT and EAI strategic plan for Investigator and Clinical Services Vice President.

· Evaluated and resolved issues in three critical production applications including multi-tier fat client (wide-body) DCOM application back-ended by Oracle, metadata-driven multi-tier Extract Transform and Load (ETL) data warehousing application, and global clinical investigator extranet.

· Implemented generic security sub-system and component suite for enforcing application security within existing multi-tier, ASP Intranet applications.

· Adhered to FDA guidelines for conforming medical information systems and wrote installation instructions, administrative guide, functional specification, and detailed design specifications for security components and security administrator.

· Directed daily functions for three additional off-site sub-contractors charged with developing multi-tier ActiveX reports for use within Intranet applications.

· Designed twenty-five custom components and controls for use in data warehousing/data cleaning initiative.

· Developed generic web-based HTML on-line help strategy and organized error free integration of web-based help into application. 

· Created generic module structure for embedded unit testing and applied new methodology to two internal systems development efforts. 

Advisa Group, Inc. – Chicago, IL 







2001

J2EE Project Auditor

Provided development and architectural consulting for data warehousing and OLAP/EIS product developed for financial services industry and banking industry.

· Assessed J2EE, Java, Servlet, and Java Server Pages (JSP) architecture and coding.

· Recommended options for accelerating development effort and reducing errors.

The Associates / CitiGroup – South Bend, IN 






2000

J2EE Architect / Trainer / Instructor

Provided architectural guidance and consultancy on converting fat-client Java Applet/CORBA consumer lending application to thin-client, XHTML, JSP, J2EE, EJB and Servlet-based implementation.

· Reviewed and revised UML models and utilized Rational Rose to restructure class design patterns.

· Established architectural approaches for scaling up to handle 1,800 consumer lending offices and approximately 10,000 users. 

· Developed custom courseware and training materials for seven custom internal classes. 

Inventa / Berkeley Training – Mt, Laurel, NJ 






2000

Course Developer / Trainer

Educated individuals on various IT methodologies, applications, programming languages, and database applications.

· Planned and conducted intensive weeklong boot camp on Enterprise Distributed Application Development for new employees.

· Established core boot-camp curriculum for new college graduates.

· Developed and conducted several custom labs for EAI and EAI architectural problems.

· Authored instructor and attendee workbooks and PowerPoint, flip chart and overhead masters for 5 day courseware.

Fairfield Wine – Dayton, OH 








2000-2001

e-commerce Web Developer [Telecommuting]

Designed custom site graphics.  Performed SQL Server DBA activities for web site database. 

· Created and implemented e-commerce web site to provide membership and on-line shopping utilizing ASP, ActiveX, and SQL Server 7.  

· Developed Forms and CGI processing ASP to handle 10,000-item inventory, shopping cart, reminder service, gift registry, wine ratings, newsletter archive, and local/national events calendar.
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Additional Client Work Since 1997

US Army TRADOC Division – Hampton, VA 







2000

Delphi Consultant

2Order.Com / Primus – Atlanta, GA 








2000

Delphi Product Developer [Telecommuting]

Capital Blue Cross – Harrisburg, PA 







2000
Data Warehousing Architect
TeckCheck.Com – New York, NY 








2000

CBT Auditor / Curriculum Quality Control [Telecommuting]

WebMSDS, L.L.C. – Raleigh, NC 








1999-2000

Internet ASP Consultant

Logics, Inc. – Raleigh, NC 









1998-2000

Data Architect / Delphi Consultant [Telecommuting]

Educational Testing Service – Princeton, NJ 







1998

Data Warehousing Consultant

Chempliant International, L.L.C. – Raleigh, NC 






1998

Delphi Consultant [Telecommuting]

Metacase Consulting – Oy-Jyväskylä, Finland 







1997-1999

CASE Consultant [Telecommuting]

See detailed CV available at www.JimCallan.com for additional work detail and technologies employed.

